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ACTION 10-13 

INFO OCT-01 EUR- 1 2 ISO-OO EB-07 CAB-05 CIAE-00 COME-OO 

DODE-OO DOTE-OO INR-07 NSAE-00 FAA-00 OIC-02 /047 W 

050253 

R 131547Z APR 76 
FM AMCONSUL MONTREAL 
TO SECSTATE WASHDC 7435 

UNCLAS MONTREAL 467 

E. O. 11652: N/A 
TAGS: PORG, EAIR, ICAO 

SUBJ: ICAO: REPLACEMENT AND ROTATION OF ALTERNATE USREP/ANC 
MEMBER AND EVALUATION REPORT 

1 . USREP WOULD APPRECIATE KNOWING FROM DEPARTMENT STATUS OF NEW 
ALTERNATE REP/COMMISSIONER. CASTLEBERRY WAS AT MISSION ONE WEEK 
RECENTLY AND APPEARS TO BE ORIENTATING WELL ALTHOUGH SHORT ON 
INTERNATIONAL EXPERIENCE. USREP RECOMMENDS STRONGLY THAT MAXIMUM 
ORIENTATION BE ARRANGED IN DEPARTMENT, BOTH EB AND IO. 

2. IT IS IMPERATIVE THAT NEW COMMISSIONER BE DEEPLY INVOLVED IN 
PREPARATION US POSITION FOR 9TH AND BE A PART OF ENTIRE 9TH ANC 
EFFORT (FROM WHICH WILL COME COMMISSION/COUNCIL WORK FOR NEXT FEW 
YEARS.) 

3. USREP UNDERSTANDS THAT CASTELBERRY WILL BE FSR INSTEAD 
OF FAA REIMBURSABLE DETAIL WHICH IS ACCEPTABLE CHANGE. 

4. USREP HOPES THAT CASTLEBERRY CAN BE MADE ALTERNATE COMMISSIONER 
AT THE EARLIEST POSSIBLE DATE (PAST PRACTICE OF ONE YEAR 
APPARENTLY CAN NOT BE APPLIED BECAUSE OF LATE TIMING). IT SHOULD 

BE BORNE IN MIND THAT THE ICAO COUNCIL APPOINTS ALTERNATES AND 
COMMISSIONERS THEREFORE ALTERNATE DESIGNATION SHOULD TAKE PLACE 
BEFORE END OF COUNCIL SESSION JUNE 30 IF AT ALL POSSIBLE. COUNCIL 
CAN THEN APPOINT HIM AS COMMISSIONER AT OPENING OF FALL SESSION 
SEPTEMBER/OCTOBER. 
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5. MISSION ASSUMES A ONE MONTH OVERLAP DURING AUGUST WITH 
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WOLFE RETURNING TO FAA SEPTEMBER. 

6. IN CONNECTION WITH CURRENT DEPARTMENT EVALUATION REPORTS. 

USREP HAS NOT SEEN AN EVALUATION ON WOLFE SINCE TWO YEARS AGO 
AT WHICH TIME WE UNDERSTAND HE RECEIVED AN OUTSTANDING RATING. 

WHAT IS STATUS OF EVALUATIONS? USREP WILL BE PLEASED TO REITERATE 
STATEMENTS OF VERY EXCELLENT PERFORMANCE AS PREVIOUSLY, BUT THERE 
SEEMS TO BE SOME CONFUSION REGARDING STATUS OF PERFORMANCE 
EVALUATION FOR ALTERNATE REP. 

HARPER 
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